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Action Required of Requirements Comniittes 


i, At the last suppliers' conference, several queations arose 
whish cannot be answered without first secerteining customers! desires 
in several respects. One of the nore important at the present time 


eoncerme the packaging and external marking of shipuents of reproduced 
25X11 film eae it sppears that we are to have two 
customers? CHAT apd USAF. AUTOMAT kaa indicated (perhaps unwisely) 


thst they would like to receive their materials in apprecintely 200 
rolls. ‘e have no formal indication from USAF as to the size of the 
rollzs that they would like to receive. It is my personal conviction 
that they vould probably like to receive the rolls in as near the 
eendition as possible. while I can see the merit of this, 
I do &hink that it aay create some difficulty since some of the rolls 
ef ran to 6,000" lengths and may, because of their bulk and weight, 
be somewhat wmanagesdle. Despite thiz difficulty, I think USAF may 
went to receive aon packages in complete rolls and do any cutting 
and re~relling after they receive it, I believe that we should get 
. & firm statement fron USAF as to whet their desires are. Time is 
important in this instance since Eastman should now be ordering the 
storage spoole that will be required. They should also atate any 
apecial requirenents they may have for external reba a of shipping 
boxes. ee ae should the shipping 
eonteiners be for ons time shipment only; be strong enough for return 
and repeat shipment; be wed for permanent storage, cic. 


2. I think we should cet a statewant from USAF as to whether they 
feel they have a requirement for duplicate 70 am fila, I personally 
feel that they will have no requirement for a duplicate of all 70 ua 
film. Since folls will be furnished thea, they should not have to do 
bn, Magy tee af the 70 mm material. This 70 cm material is of little 

for intelligence work. In addition to the foils being furnished, 
ail of the areas should be covered hy photography of auch aare useable 
acale than the approximately 1 to 280,000 obtained from the deinech | 
camera. 
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3. I em very much in the dark concerning the processing of the 
¢@lectronic take of our missions. X wu thinking particulerly of the 


@hotid have personnel trained in the pecullaritics of this 


dependently they j 
center? in event they wish to de their werk independently, I think someone 


should be out into the ect socn to see whet is invelwed in preparing for 
the yais phase, (If past history is sny guide, I would estiaate thet 
tee ; es will vant to analyze the astarial on an individual service 
is. 


25X1D 
&, Another area in which there is somewhat of a void is the| | 
25X1D [____] 4s of now I heve no notion as © customer requireusnte. Since 
has been produced ag yet, we should explain te thea what we expect 
thea some 


ments for this material will be. i realize this may be somewhat difficult 
but if ve axe to do any planning for reproduction of this materiel sou 
wuth guide is required by us now 


, the most pressing in tine. I think the best we can hope for 
in the last three iteas iz just to get the matter under consideration 
by the representatives. 


@ Za what leugth rolis would USAF like to receive materials? 
b, What external marking on the shipping boxes is doaired? 
G. boss USAF have any specific desires concerning the shipping 
™, i.@., should they be one-tiae shipsent only; 
they be sbrong enough to be weed for shipping and 
returns should thay be used for shipping ane time and then 


d. Does USAF desire a photo duplicate of the 70 mm fila and if 
eo, should it be a turm-arcand print? 

e. De the customers have persomel trained in the date reduction 

metheds for the ELINT package aaterial? 

f. De the customers wigh te participate in a centralised ELINT 


analysis center or do they wish to work dently? 
g- What are the customer requiranents for 25X1D 
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